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Team United

Kevin “Chappy” Hynes, Jill Perry, Scott Shepherd and Ray Lawrence share an office in 
Athens, Georgia. One of the most visibly enticing elements is a large dry erase board, topped 
with this question: SITUATION ANALYSIS — WHAT ARE WE DOING WELL? Below that are 
the answers: variety, weekly meetings, discipleship with leaders, buddy relationships, trips, 
Bible study. And below that, another question: WHERE CAN WE IMPROVE? And the 
answers: discipleship with others, team interaction, feature teams, worship team, coaches.

Bible Reference: 
Philippians 2
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